
 
 
 
 
 
 
 
May 14, 2002 
 
 
 
To:  Supervisor Zev Yaroslavsky, Chairman 
  Supervisor Gloria Molina 
  Supervisor Yvonne Brathwaite Burke 
  Supervisor Don Knabe 
  Supervisor Michael D. Antonovich 
 
From:  David E. Janssen 
  Chief Administrative Officer 
 
REPORT ON DEPARTMENTAL REDUCTIONS IN THE FISCAL YEAR 2002-03 
PROPOSED BUDGET 
 
On April 16, 2002, your Board approved the fiscal year 2002-03 Proposed Budget, 
which included reductions to unspecified programs in a number of departments.  In 
order for your Board and the public to better understand the potential impact of these 
curtailments during the Public Budget Hearings scheduled to begin on May 15, 2002, 
summarized and attached is detailed information from departments identifying the 
specific programs that may be reduced or eliminated in Mental Health, Public Library, 
and Sheriff.   
 
These reductions are due primarily to the economic downturn and its effects on State 
funding and available County funds to offset anticipated cost increases.  In addition, 
May Revisions to the Governor’s Budget will be available shortly and based on the most 
recent analysis of the economy on the State’s revenues we are anticipating additional 
reductions.  We will keep your Board apprised of the Governor’s revised budget and 
provide additional final changes budget recommendations during Budget Deliberations 
scheduled to begin June 24, 2002. 
 
The County’s Budget will continue to face challenges until the economy improves.  
However, we are committed to provide your Board with fiscally responsible 
recommendations that are consistent with the County’s Vision and long-term goals 
during this time of limited resources. 
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SUMMARY OF CURTAILMENTS BY DEPARTMENT 
 
1) Mental Health: The following identifies program curtailments identified by Mental 

Health: 
 

• $3.0 million  - Vacancy Reductions 
• $2.3 million  - Directly Operated Program Reductions 

 • $5.2 million  - Reduction of Indigent Care Provided by Contract 
   Agencies  

• $2.1 million  - Community Outreach Reduction 
• $7.0 million  - Department of Health Services, Community Outreach 
   Services 
• $13.3 million - Other Mitigating Factors 
• $32.9 million   Total 

 
The Proposed Budget for Department of Mental Health (DMH) included a 
$32.9 million funding gap identified as unspecified service reductions. Subject to 
further verification of DMH’s planned $7.0 million in curtailments to the 
Department of Health Services; we will recommend these service reductions and 
additional revenues in final changes. 

 
In addition, we are further reviewing DMH’s very aggressive revenue generation 
and cost reduction proposals that were included in the 2002-03 Proposed 
Budget.  For example, the Proposed Budget included savings generated by 
DMH’s plan to significantly reduce pharmaceutical purchases.  Since two months 
of actual data are now available, we are assessing the initial success of these 
plans.  If appropriate based on this review, we may recommend additional 
revisions to DMH’s budget in final changes. 

 
2)  Public Library: The following are potential library service reductions as 

recommended by Public Library: 
 

• $1.1 million  - Books and Library Materials 
 • $7.3 million  - Library Closures and Service Hour Reductions or 
    Service Hour Reductions Only 
  $8.4 million  Total 
 
In the Proposed Budget for fiscal year 2002-03, we recommended a $7.0 million 
curtailment in various services and supplies accounts, the largest being books and 
materials ($1.2 million) and building maintenance ($2.6 million). Further, the Proposed 
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Budget did not provide funding for unavoidable cost increases in other services and 
supplies accounts, such as rent and insurance.  
 
Currently, the Library is projecting an $8.4 million shortfall and proposing curtailment 
scenarios which include service hour reductions and facility closures. The Library is 
maintaining a $1.1 million reduction in the books and materials budget to offset the 
reduction in State revenue. To balance the remaining shortfall, the Library is proposing: 
1) the closure of 15 small-to-medium libraries and one bookmobile, and a reduction in 
service hours in the remaining libraries, or 2) a reduction in service hours at all libraries. 
The Library reports the service hour reductions at 21 percent under Option 1 and 
34 percent under Option 2. The reductions are significant, as they are limited to library 
staffing. Administration, infrastructure and technical support have been exempted from 
curtailments.   
 
We will continue to work with the Department throughout final changes to explore other 
areas of the budget to potentially mitigate the identified curtailments.  
 
3)  Sheriff’s Department: The 2002-03 Proposed Budget included the reduction of 

$49.6 million in services and supplies to fund projected increases in workers’ 
compensation and various employee benefits, and anticipated judgments and 
damages payments.  The Sheriff’s Department has identified potential specific 
program curtailments in the following areas: 

 
• $33.6 million  - Century Regional Detention Facility 
• $18.1 million  - COPS Programs 
• $13.6 million  - Safe Streets Bureau 
• $6.6 million  - Family Crime Unit 
• $3.8 million  - Biscailuz Recovery Center 
• $3.4 million  - Asian Crime Task Force 
• $3.1 million  - S.T.A.R. Unit 
• $2.9 million  - Training Bureau 
• $1.9 million  - Emergency Services Detail 
• $1.9 million  - Aero Bureau 
• $1.3 million  - Cargo Cats 
• $2.5 million  - Various Programs 
• $92.7 million   Total 

 
My office is currently reviewing the Sheriff’s proposed program reductions and 
will provide an analysis and recommendations separately. 
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Please see the departmental attachments for more details on the programs identified in 
the curtailments.  Details include Program Name, Explanation and Impact of 
Curtailments, Community and Clients Impacted and Positions Impacted.  We will 
continue to review funding sources and will work with the departments to attempt to 
mitigate the identified curtailments and any other potential shortfalls.  We will provide 
our final changes budget recommendations during Budget Deliberations. 
 
Should your Board have any questions or need any additional information with regards 
to the information, please contact me.  
 
DEJ:DL 
SK:JT:vyg 
 
Attachments 
 
c: Executive Officer, Board of Supervisors 

County Counsel 
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